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Profile 

Growth leader with regulated financial services experience spanning acquisition, conversion, 
retention, proposition development and commercial forecasting across complex, matrixed 
environments. I specialise in building integrated marketing engines that unite brand, digital, CRM, 
content and analytics to deliver measurable commercial outcomes and scale new propositions. 

At Gallagher, I’ve led the full marketing remit for SME and Personal Lines, owning acquisition, 
lifecycle and retention strategies that have delivered +23% YOY new business growth, uplifted ROI 
to 2.6+ and strengthened customer lifetime value. My work centres on simplifying complex financial 
products, shaping go-to-market strategies, and aligning cross-functional teams around a clear 
commercial agenda. 

With a background spanning insurance, financial services, automotive and global consumer brands, I 
bring a blend of strategic clarity, data-driven decision-making and hands-on operational leadership. 
Known for building high-performing teams and modernising marketing operating models, I am well-
positioned to drive integrated marketing for a fast-scaling business proposition. 

 

 

Skills 

• Growth Leadership Commercial strategy, value creation, NPS uplift, retention & lifetime 
value growth 

• Brand & Communications Multi market brand strategy, storytelling, reputation 
management 

• Digital & Data Transformation Martech modernisation, CRM automation, 
personalisation, AI content systems 

• Performance & Analytics Multi channel optimisation, KPI frameworks, attribution, 
forecasting, MI visibility 

• Organisational Leadership Operating model design, team restructuring, culture 
shaping, coaching 

• Executive Influence Board level narrative, investment cases, prioritisation, cross 
functional alignment 

Marketing Director, Digital Marketing Director, Head of Marketing, Head of Digital Marketing, Head of Digital, Strategy Director, Head of Digital and Social Media, AI, Artificial Intelligence, Expert digital marketing leader with strong capability across AI-powered content strategy, performance marketing, technical SEO, paid media optimisation (Google Ads, Performance Max, Meta Ads), data analytics (GA4, attribution modelling, predictive forecasting), and CRO through A/B testing, UX optimisation, and heatmap insights. Skilled in marketing automation (HubSpot, SFMC), customer journey mapping, first-party data strategy, and omnichannel campaign planning. Experienced in short-form video strategy (TikTok, Reels), influencer and UGC activation, social listening, and community building. Adept at driving growth through ROI-focused decision making, cross-functional collaboration, and insight-driven brand storytelling. Experienced in leading marketing for complex, regulated financial products, partnering with commercial, product and advisory teams to deliver insight-led, multi-market campaigns. 
Skilled in translating technical propositions into clear, compliant narratives for professional audiences. Partnered with B2B and institutional decision-makers across multiple markets, shaping content, campaigns and go-to-market strategies that support professional audiences and distribution teams. Led development of insight-led content and thought leadership used by commercial teams to engage professional and institutional audiences. Introduced AI-enabled personalisation, segmentation and campaign optimisation across multi-channel journeys, Fintech Digital Marketing, Performance Marketing Leadership, Google Ads, SEO & AIO, Website Conversion Optimisation, Customer Communications Strategy, Budget Ownership, Multi-product Growth, Regulated Financial Services, Brand & Performance Integration, Attribution & Analytics, GA4, Test and Learn,Paid S earch Optimisation, Digital Growth Strategy, DTC marketing strategy, Customer lifetime value (LTV), High-value consumer acquisition, Segmentation & personalisation, CRM optimisation, Marketing automation, Conversion rate optimisation 
(CRO), Booking funnel optimisation, Multi-channel performance marketing, Brand positioning strategy, Data-driven marketing, Retention strategy, Paid media scaling, SEO & content  strategy, Revenue, Product Marketing, Go-to-Market Strategy, Customer Segmentation, Product Positioning, Messaging Architecture, Incentivisation Strategy, Customer Adoption, Retention Optimisation, Lifecycle Marketing, Consumer Fintech, Product Launch Strategy, Cross-Functional Leadership, Looker Studio, Product Narrative, Commercial Optimisation, Retail Savings Growth, Deposit Distribution, Customer Acquisition Strategy, Introducer Partnerships, Affiliate Partnerships, Platform Partnerships, Distribution Strategy, Margin and Pricing Optimisation, Growth Economics, Customer Retention, LTV Optimisation, Regulated Financial Services, Product and Engineering Collaboration, Treasury Alignment, Commercial Partnerships, forecasting, Insurance Marketing, B2B Marketing Strategy, Demand Generat, Integrated Marketing Campaigns, Product Marketing, Insurance Technology, Marketing Automation, CRM 
Marketing, Thought Leadership Content, Marketing Analytics, Sales Enablement Marketing, Customer Lifecycle Marketing, Marketing ROI, Event Marketing, Digital Marketing Strategy, Proposition development, Proposition roadmap, Target market definition, Ideal Customer Profile, ICP, Value proposition design, Value exchange, Pricing strategy, Eligibility strategy, Customer acquisition, Funnel strategy, Onboarding optimisation, Cohort value, Customer lifecycle, Segmentation and targeting, SME banking, Business banking, Regulated financial services, Customer Duty, Risk appetite, Customer outcomes, ROI modelling, CAC, Conversion optimisation, Product marketing, Proposition testing, Growth strategy, Cross-functional leadership, Decision Science, Revenue growth, proposition roadmap, ICP, onboarding optimisation, cohort value, value exchange, risk appetite, EMEA Head of Marketing , Private Banking , Wealth Management , UHNW , Ultra-High-Net-Worth , Client engagement , Client retention , Premium client experience , 360-degree marketing strategy , Regional marketing strategy , Thought 
leadership , Content strategy , Digital engagement , Lifecycle marketing , Client advisory , Bespoke events , Brand consistency , Financial promotions , Regulatory compliance , Matrix organisation , Stakeholder management , EMEA marketing , Brand and content, Personal Investing , UK Personal Investing , Proposition function , Client growth , Financial planning , Scenario modelling , Investment cases , Value realisation , Benefits tracking , Change enablement , Partnership proposition , Channel growth , Business Development , Competitor intelligence , Market share , Client Services , Commercial levers , Success metrics , Continuous improvement , UK investing market, Commercial insurance , Underwriting , Broker distribution , UK and Europe marketing , Deputy to Group CMO , CSR , Corporate intranet , Website governance , UX , Paid media , Social channels , AI tools governance , AI-enhanced analytics , European regulatory considerations , Specialty insurance , Lloyd’s , MGA , Broker engagement , Product marketing , Competitive positioning, asset management , intermediary market , wealth 
businesses , EMEA wealth marketing , local country marketing , corporate marketing materials , brand team , multi-country strategic projects , media agency , advertising agencies , production houses , translation , advertising creative , campaign KPIs , monthly tracking , invoice management , APAC collaboration , wealth management channel , creative production , digital marketing tools, Head of Marketing and Growth , B2B FinTech , Private markets , Investment infrastructure , VC , PE , Venture capital , Private equity , Investor onboarding , KYC / AML , Payments , Assets under administration , Inbound pipeline , Organic inbound , New ICP conversations , GEP , Website conversion , Lead magnet , Product marketing , Community , Partnerships , Founder-led positioning , 0-to-1 growth , First marketing hire , Founder-adjacent , Repeatable growth engine , Scalable growth system , Pipeline conversion , Build and ship , AI-enabled workflows , Outcomes over activity , Fast iteration , Systems thinker, Senior Director, Head of Marketing Communications , Fitch Solutions , Fitch Ratings , Financial market 
intelligence , Financial information services , Credit markets , Credit risk , ESG , Developed and emerging markets , Private capital , Macroeconomics , Data and analytics , Marketing communications strategy , External communications , Earned media , Financial media , Business media , Specialist trade media , Subject matter experts , Media readiness , Executive messaging , PESO framework , Paid, earned, shared and owned , Strategic partnerships , Market-facing communications , Pipeline acceleration , Revenue-aligned communications , Product innovation narratives , Flagship research , Thematic growth initiatives , Awards and events , Thought leadership platforms , Regulatory boundaries , Enterprise governance , Commercial narrative , AI-enabled communications workflows, Head of Digital , Tillo , B2B digital marketing , Fintech , Rewards and incentives , Gift card infrastructure , Digital gift cards , Plug-and-go API , Global digital acquisition , Multi-region websites , Target account strategy , Target account engagement , Account-based marketing , LinkedIn advertising , LinkedIn paid media , Google 
Ads Manager , PPC campaigns , Meta platforms , TOFU engagement , Pipeline influence , Revenue impact , HubSpot CMS , Website performance , Website conversion , Tailwind , Full-funnel digital strategy , Sales and Marketing alignment , Test-and-learn culture , Scale-up environment , Paid media engine , Emerging channels , Reporting and attribution, Head of Marketing , Wilmington plc , Mercia Group , B2B marketing , Professional business markets , Risk and Compliance , Finance , Legal , Insight sectors , Governance, Risk and Compliance , Pipeline contribution , Marketing ROI , Quarterly marketing plans , Competitive analysis , Market positioning , Win/loss patterns , Business cases , Growth opportunities , Product launches , Market expansion , Customer segments , Revenue streams , Strategic professional body partners , Campaign planning briefs , Target personas , Key messages , Campaign measurement , Marketing technology , Performance analytics , Cost per lead , Cost per opportunity , Digital journey reviews , Conversion barriers , Content gaps , Central marketing teams , Influence without 
direct authority, Director of Business Partner Marketing , QBE , Insurance and Reinsurance , International Marketing , Business partner marketing , Senior marketing consultant , Country managers , European Committee , European markets , Broker insight , Customer-led marketing , Audience-led thinking , Complex propositions , Financial services marketing , Regulated marketing , Global brand and local relevance , Ready-to-deploy assets , Integrated campaigns , Proposition marketing , Content strategy , CRM engagement , Digital marketing platforms , Paid, owned and earned channels , Media agencies , Creative partners , Public Relations , Marketing centre of excellence , Governance , Scalable operating models , AI-enabled marketing , Marketing ROI , Stakeholder management , Matrixed international organisation , Coaching marketing talent , Freelancers / studio leadership, BJAK , Insurtech , Fintech , Insurance platform , UK market entry , Market launch , Build from zero , High-growth environment , User acquisition , Retention , Revenue growth , Brand positioning , Brand voice , GTM strategy , 
Performance marketing , Meta , Google , TikTok , YouTube , CRM , SEO , Content engine , Landing pages , Campaign messaging , CAC , ROAS , CTR , Conversion , LTV , Marketing budget , Forecasting , ROI optimisation , Google Analytics , Meta Ads Manager , HubSpot , Hotjar , Agencies and freelancers , Team build , SEA priorities , AI-enabled applications, Guy Carpenter , Marsh , Reinsurance , Risk and capital , B2B financial services marketing , Go-to-market strategy , Strategic marketing partner , Intellectual capital , Thought leadership , Consulting capabilities , Product solutions , Demand generation , Client engagement , Brand positioning , Value propositions , Solution positioning , Client-facing collateral , RFP content , Sales enablement materials , Digital Marketing Center of Excellence , PR, Events, Creative and Communications , Integrated marketing campaigns , Matrix environment , Senior business leaders , Commercial objectives , ROI measurement , Campaign performance , Client-centric experiences, Howden , Private Clients , UK&I Retail , HNW , UHNW , Private Office , Rural clients , Mortgages , 
Financial planning , Cross-sales , Share of wallet , Client lifetime value , Client advocacy , Client experience strategy , Contact strategy , End-to-end client journeys , Product penetration , Acquired business integration , Proposition alignment , Brand and experience consistency , Digital COE , AI and generative AI , Multi-channel client engagement , Private client trust agenda , Overseas clients , High-value clients , Retail marketing leadership , Sponsorship and communications teams,   
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Executive Experience 
2022 – 2025 
Director of Marketing, SME & Personal Lines / Arthur J. Gallagher Insurance – UK Retail 
Division, London / Manchester (UK) 
Reporting to the MD, leading full funnel marketing strategy across brand, media, digital, CRM, 
content, planning, and analytics for multiple regulated insurance brands. 

Strategic Impact: 

• Delivered 23% YoY growth in new business, increasing ROI to 2.6 through integrated insight 
led acquisition, and lifecycle strategy. 

• Redesigned the SME marketing model, shifting from channel led activity to an insight-driven 
B2B / B2C growth engine aligned to commercial and segment goals. 

• Partnered with Product, Finance and Operations to shape proposition priorities, model 
growth scenarios, assess trade-offs and align acquisition and retention plans to commercial 
targets. 

• Expanded CRM and lifecycle marketing with 24 automated journeys on Sales Force 
Marketing Cloud, improving cross-sell, retention and renewal performance across business 
customer cohorts. 

• Ensured full alignment with financial promotions rules and regulatory requirements across 
UK and multi-market campaigns. Led FCA financial promotions governance with 
documented approval workflows and audit trails. 

• Defined KPI frameworks and benefits tracking to ensure growth initiatives delivered 
measurable commercial outcomes. 

• Strengthened regulated marketing comms governance, ensuring compliance, conduct and 
risk alignment across business / consumer facing campaigns and multi-channel programmes. 

• Led a high-performing team of 7, acting as senior partner to Sales, Product, Finance and 
Operations, and chairing UK-wide marketing roundtable sessions and forums. 

• Used competitor, customer and channel insight to identify growth opportunities, refine 
value propositions and prioritise test-and-learn initiatives. 

• Supported growth through introducer, affiliate and platform partnership opportunities, 
improving reach and contribution across target segments. 

2020 – 2021 
Global Marketing Director / Dovetail Games, Kent (UK) 
Owned global marketing, brand , media and community strategy across US, UK and EU. 

• Rebuilt the global marketing strategy and segmentation model. 
• Introduced CRM programs improving engagement, reactivation and long term value. 
• Led multi channel integrated campaigns and global community expansion. 
• Managed and restructured a 10 person global marketing organisation. 

2017 – 2020 
Senior Brand & Digital Marketing Manager / Honda, Dubai (UAE) 
Full ownership of brand, media performance, CRM and digital transformation across the UAE. 

• Delivered 13% YoY business growth and strengthened brand equity. 
• Drove digital conversions from 1% to 3% through CRO, UX and full funnel optimisation. 
• Boosted organic conversions by 111% and generated $500K incremental CRM revenue. 
• Built cross industry partnerships with IKEA, M&S and others. 

http://www.yournextdigitalstrategist.com/
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2011 – 2017 
Head of Digital Marketing / Al-Futtaim Group (Dubai / GCC) 
Oversaw digital media and marketing strategy for 20+ automotive and retail brands in 14 markets. 

• Launched 20+ enterprise websites including ecommerce builds. 
• Increased digital lead conversions from 0.3% to 1%. 
• Shaped digital governance, vendor strategy, capability uplift and measurement. 
• Member of senior marketing leadership team.  

Early Leadership Roles 

Digital Account Director / McCann IPG  (2007–2010) 
Senior Account Manager / Aspgulf (2003–2007) 
Sales Officer / Standard Chartered Bank (2000–2003) 

Technology & Modern Marketing Capability 
SFMC • HubSpot • GA4 • Attribution Modelling • Forecasting • CX Platforms • BI Dashboards • AI 
Content Systems • CRO & Testing • SEO/SEM • Martech Governance • Marketing Measurement 

Education 
2019 
Executive Programme – Delivering Value Through Digital 
Oxford University – Saïd Business School 
 

1999 - 1996 
BSc, Management Information Systems 
Excelsior College (New York) 
 

Recognition 
Multiple industry awards across automotive and digital performance. Recognised for leadership in 
transformation, cross functional impact and commercial delivery. 
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